Seeking Serendipity… A Social Care Innovation Lab 
A seminar via video conference between Bangor, Swansea and Cardiff Universities, hosted by CADR Friday 5 May 2017
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Where do new ideas come from, the kind of ideas that really transform things?
Weaver argued that we should “stop thinking of science in terms of its spectacular successes in solving problems of simplicity” and focus on the complex social situations that people experience, finding real solutions to some of the most important problems faced by many. 

Appreciating complexity can lead to serendipitous results that cut through the noise of traditional research methods straight to what matters, including collaborations that focus on improving care and support and creating the right environment for new ideas to emerge. 

So where could the new ideas we don’t know we need yet come from?
Perhaps a transformational environment, a Social Care Innovation Lab, that’s home to all sorts of people from all sorts of backgrounds working together because of their shared interest in making a positive difference to future social care provision.

Pelling has created a place founded on curiosity and exploration where people could go to and ask fascinating questions and literally grow new ideas that have been tested and validated with scientific rigor… solutions to some of the emerging problems of our future selves… filling his ‘lab’ with artists, biochemists, engineers, anthropologists, designers to synergise results from the diversity of approaches…
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OK; so where do new ideas come from? I mean really new ideas?? The kind of ideas that transform things, the kind of ideas that create tipping points and step change… ideas that transform opportunities.
Can you to think of a colour you’ve never seen…? you can’t because we’re set to refer to our future based on our past… Many people have grappled with this topic.
Warren Weaver who worked with Shannon on their communication theory discussed science as a way to solve problems… proposing that if it is to make a difference, unlike the previous 350 years, it needs to move away from reductionism – and this was in 1948! Sounds good today to me…
I mean, there have been breakthroughs with this approach but the complex nature of humans mean much of what WE consider, just isn’t simple enough to be considered that way…
In 1966, Maslow gave a message to social science to adopt ‘boldness and daring’, creating new methods of enquiry for new problems or old ones that stick around… and some have stuck around longer than others! (We’re crashing through the decades now…!)
Haseltine (this decade I think!) identified four concepts that lead to the emergence of scientific breakthrough;
A radical new idea – most likely from someone with a track record in orthodox science – who’s exploring bizarre new things
The invention of a new instrument to see things differently
A collision of radically diverse disciplines, forging new shared perspectives 
Humans advance when they remove themselves from having to be the centre of everything – away from their autocentric view of the universe

I’m not going to unpack all of this, but there’s loads of information there that I think offers a guide of how to, perhaps, get this together…
So, where are our new ideas being formed? And, by whom? And what bias exists?  
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Complexity; We use the word every day… What does it mean?
How can we engage with it?
How can we apply it? 
And… so what…?

I’m not going to go into any great detail here… but notably, the concept of complexity is little applied to social science/ social care and I think it offers some interesting opportunities.
Complexity theory, for me, gives a framework to better understand social situations; social systems where many people interact forming interdependent relationships.
Recognising that human interaction isn’t always simply described by logical cause and effect scenarios.
Complexity recognises the non-linear relationships between actions and results for some scenarios people experience… think outcomes!! Think carers experiences!! How much chance is involved? Unpredictability and chance is… all the gaps in between causes and effects in non-linear systems… I think…
Complexity is also closely aligned to social network theory… the focus on how people group around interests or topics, and how groups can be more effective than the sum of the individuals involved… (serendipity)… and from my brief explorations and basic knowledge… this is where a significant future step change could happen…


What kind of environment could support ‘the difference that makes the difference’? 

We’ve already got quangos, forums, work groups, LINs and consultants… are these going to be able to create the kind of new ideas and real change to make the biggest positive difference?!!

A lot is known about transformation and transformative environments…
My idea for the creation of a Social Care Innovation Lab would sit outside of all of this, but be connected closely by interest alone.
Laboratories provide controlled conditions in which scientific research, experiments and measurement may be performed. 
Imagine if that could be harnessed…
Anyway… there isn’t one focussing on social care…. Yet…!!
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So; 
What are some of the issues we face?
How long have we been working on them? 
Have we got things sorted yet?...

Personalisation – personalised everything… really?? The fact there’s assessments suggests someone knows better than you and is controlling resources that could help you… (caveat; the application of the assessment process can be done in a way that supports empowerment and control supporting achievement of positive wellbeing outcomes… )
Social care as a market place with value attached to everything in terms of money ()
Integration…health & social care/ sectored working… 
Outcomes, wellbeing, Quality of Life
Choice and control
Independence/ early intervention and prevention
Information Advice and Assistance as part of the solution!!
etc etc etc

Could we develop a new approach, to unlock solutions we can’t even imagine yet? 
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Groups in Bangor, Swansea and Cardiff discussed these questions and more, sharing their discussions with the whole group…

Please contact the speaker for more information about this discussion’s content
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[image: ]If you’re interested, let’s keep this conversation going…

























Speaker: steven1.baker@outlook.com 
Steven.Baker@alternativefuturesgroup.org.uk
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Could we do things differently?

Smoka CAMELS





image7.png
Complexity Exists...
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Puzzles
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Lets Generate Some Ildeas...

1. How can the Lab be formed, separate to
unwanted bias? (governance, host, funding)
2. What communication methods would enable
the lab to function?
a. For those working on a topic

b. And outwards to customers and others
3. Who would the Lab’s customers be? And why?
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Sum Up; Move On...

* Share feedback from discussions
* Should we give it a go?
« (if so) Actions;

1. Distribute notes; keep in touch

2. Create the SCILv1.0; keep in touch
3. Develop SCIL activities; keep in touch
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For more information...

Steven Baker
Practice Lead for Quality, Improvement and Innovation
Steven.baker@alternativefuturesgroup.org.uk

Dr Diane Seddon

Reader and Social Care Research Lead, Wales Centre for Ageing and
Dementia Research

d.seddon@bangor.ac.uk

Professor Fiona Verity
Professor of Social Work and Social Care Swansea University Director
of the School for Social Care Research Wales
feerity@swansea.ac.uk
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